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1. Introduction

The purpose of this document is to support both, the European Reference Networks
(ERNs) and Healthcare Provider Centers (HCPs) teams through the re-evaluation
process within the Online Exchange of Information Tool (OEIT). This guide will indicate
how each HCP can access their own project on the platform, to evidence each
Measurable Element (ME) and complete the self-evaluation. It will also detail how ERNs
can formally conduct the acknowledgment process. In addition, the guide will cover other
utilities of the OEIT, such as consulting relevant documents or how to access the
communications area.

The OEIT provides comprehensive support, as well as being a valuable source to
manage information for all the stakeholders involved in the whole re-evaluation process
(such as the evaluators or members of the Independent Evaluation Body (IEB) among
others). All information regarding current and previous projects is accessible to each
stakeholder (with different access permissions) involved in the evaluation process.

2. Access to the Platform
The OEIT can be accessed through the following link:

https://www.ern-assessment.com/

From this site, each user can log in or ask for a reminder of the access information, as
shown in Figure 1.

ERN - Assessment Tool 0/4 ACSA m Fundedby
oA A of the Eurouea?\ Union

The Andalusian Agency for Quality you to ERN Tool, the online platform for the European Reference Networks Assessment

The environment ERN Assessment Tool aims to facilitate the assessment process in the most comfortable and personalised way possible.

#

Access to ERN Assessment 1 forgot
Tool my access information
with the access information

Figure 1: Home page for the log in

In addition, the Evaluation Manual, the Evaluation Technical Toolbox, the Re-
evaluation Annex and the OEIT guide can be downloaded from this homepage by
clicking on the corresponding link.
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3. Home page

The home page provides access to the evaluation projects (2022-2023) and previous
assessment projects (from 2016). It also allows access to unread messages in a section
called Communication Area, which will be explained later in the manual.

Click on “Listing of Evaluation Projects” (as in jError! No se encuentra el origen de la
referencia.) to have a view of the evaluation projects to which each user has access to.

ERN - Assessment Tool OOAACSA £ [
o International b

*
* the Health Programme
User: Demo HP R of the European Union

EEE

Home

@) Projects

of Assessment Projects
aluation Projects

= ] Communication Area

25/11/2022 9:29:43 CET

(My messages are the ones of which
| am the addressee)

You have 0 unread messages

Figure 2. Link to the list of evaluation projects

4. HCP self-evaluation

The HCP’s project page has been adapted for the re-evaluation process.

The Evaluation Projects List (shown in jError! No se encuentra el origen de la
referencia.) allows the user to browse through the projects registered in the information
system. It provides information about the project stage, as well as shortcuts to the
assessment project developed in 2016, the communication area, access to the different
reports, etc.

Select the project for self-evaluation by clicking on the Code number (i.e., 2022/XXX
Network).
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Projects

Listing of Evaluation Projects
Code Dossier Network Project Opeuuonnl Country | CZ Assessment Self-evaluation Evaluation Result
(=il J( ] Criteria POt scored  Asssssors Scored Document Audt Pralminary it Fine
view date Report  Report Report
Inprogress B B poemn

O HP =

Figure 3. Listing of evaluation projects each user has access to

Once in the evaluation project, HCP representatives must fulfill the self-evaluation as
part of the re-evaluation. Figure 4 shows how this will look like.

ERN Assessmemt Tool

snsnawm CION environmant)

Figure 4. Re-evaluation information screen
The self-evaluation within the re-evaluation process consists of:

Scoring of each of the MEs in the re-evaluation scope

[ ]

¢ Comments explaining the level of compliance with the MEs following the scoring
guidelines (i.e: what is the reasoning underlying self-asessed score)

e Comments for the improvement plan implementation (i.e: how the actions

included in the improvement plan have been carried out, what are the results of
the associated monitoring indicators and what is the evidence that supports it)

4.1. Self-evaluation of Operational Criteria

Step 1. To complete the measurable elements: go to Project Menu>>Re-

evaluation>>Information. As shown in Figure 5.
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ERENM - Assessment Tool .%MSF m -
e e e .

User: ERINF
(PREPRODUCCION environment)

Figure 5. Accessing the re-evaluation form

Step 2. Once inside, different screens with each measurable element will appear. Select
the rating box that best describes the current compliance with the ME (Then click
“Save”. This step is shown in Figure 6.

Self-evaluation 1 - PATIENT CENTRED CARE
Scors Possible %
1 12 38 84
T
TR
1z 14 Measure 1.5.1 :
TR
8 8
s s L
oo 6
AT _— he Informed Cansent (IC) is documentad in the patient's medical record, including the risks, benafits, and altemnatives to the procedure to be performed, and must be understandable to patients
181 "
Eviences
181 J
ng
163 !
284 N scoring guide:
T b A
323 NS
422 N
o7

Finalize recvaluation Reevaluation

') Score

T T iy Develops ] > Flay Detagsd e | (I

) Comments for thescore (0) e

Figure 6. Selection of the scoring for each ME

Step 3. By clicking on “Add a comment” (Figure 7), a pop-up window will appear where
you can introduce any relevant information (Figure 8). It also gives the possibility to
attach a file. Remember to save the changes.
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T | 1 - PATIENT CENTRED CARE ‘
L
- (1) At ot
) Commenta o the inpeovement pse [CRp—

Figure 7: Example of a measurable element and where to click to add a comment

Comments
1.51 The Informed Consent (IC) is documented in the patient's medical record, including
the risks, benefits, and alternatives to the procedure to be performed, and must be
understandable to patients.
Fields with an asterisk are required
Comments

(*) Description:

Files attached to the comment

m Attach suggested evidence

Mo documents associated to the comment.

Save and new

Save and close

Figure 8: Pop-up window to add a comment

Step 4. Once the previous steps have been completed, provide comments for all

sections of the improvement plan submitted.

By clicking on “Add a comment” (Figure 9), a pop-up window will appear where you
can introduce any relevant information (Figure 8) regarding the content of the

improvement plan:

e development of planned actions for improvement

¢ unfolding of communication/education activities to inform / train the involved

parties in the development planned actions

e results of monitoring indicators set up to evaluate the effectiveness of the

planned actions
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It also gives the possibility to attach suggested evidence which support the explanation
given on the improvement plan implementation (Figure 10) . Remember to save the
changes.

w2 2%
12 6%
ws 100%
8 8 00%
8 8 100%
4 12 89%

Reevaluation

Measurs score
151 3
181 s
183 NS
281 3
211 N3
323 WS
422 (5

017

Finalize reevaluation

Measure 1.5.1

L)

Core

Evidences:
» Verify during the onsie visit in a sampile of 3 medical records of patients who have undergone a risky prodedure
Scoring guide:
0 MOnE O e 3 PaBENTS' MRdical FECoS WO Ve UNISTBONE @ FISK PrOCEOUNE Nave Te IC i Teir Bocumenation
1:1 or 2 of the 3 patients’ medical recarts who have undergone a sk procedure have the IC i their documentation with the elsments required by the ME

2 Tme 3 pan

3l 16COrTS WO NaVE UNGEIGANE 3 Mk procedure Mave Ihe IC in Iheir docuMENtation wiih g ekements required by the ME

MA: No patients meet the characteristics descrined, as the HCP has not reated palients with these condiions and therefore has no medical records ta verity this

The Informed Cansent (IC) is documented in the patient's medical record, including the risks, benefits, and altemnatives to the procedure to be performed, and must be understandable to patients

Reevaluation

1) Seore

0. No activity | Net Developed 1. Panially Developed 2 Fully Developed NA. Not applicable

') Comments for the score (0]

No comments have been recorded

=]

(') Comments for the improvement plan (0)

Ploasa provide commants on sll sections includsd in the Plan X p Monitoring), alongsk indicators and upload the suggested svidence

No comments have been recorded

Figure 9. Comments for the improvement plan

Comments
1.5.1 The Informed Consent (IC) is documented in the patient’s medical record, including
the risks, benefits, and alternatives to the procedure to be performed, and must be
understandable to patients.
Fields with an asterisk are required
Comments
*) Description:

)

Files attached to the comment

m Attach suggested evidence

No documents associated to the comment.

Figure 10. Attachment of suggested evidece to comments on the improvement plan
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The content of the improvement plan and its assessment, including evaluators’
comments and suggested evidence can be found at the end of the screen (Figure
11).

Assessment of the improvement plan of the measure

Is the IP of the measure approved?
® Yes
No

Comment

Samples of evidences will be checked

Suggested evidence

Copies of the letters within a folder with complete collection of medical documents. (Samples)

Figure 11 Suggested evidence for a certain measurable element

Before changing screen, review the filled information and, then, click “Save” (Figure 12).

Reevaluation

1) Score

§
i
g
H

B
i

Ho commerts have been recarced

Mo cammests have been recarsed

Figure 12. Saving of the changes
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Step 5. To continue with the self-evaluation, select the next ME (i.e., 4.2.2)

Scom Possiie %

[ so-evatuation ] | 1- PATIENT CENTRED CARE

Reevaluation

() seare

) Commets for o scre 9 re——

) Commentsfor e improvement i (0 [—

Figure 13 Selection of following Measurable element

On the top left of the screen, some rating are shown to provide an overview of the state
of the self-evaluation (Figure 14).

Self-evaluation In the top left box labeled as "Self-evaluation” the
Score Possible % following information can be found:
1 26 38 68 %
2 12 20 60 % e Track of the scoring for each criterion.
9 . . .
2 :2 fi i: D;" e The maximum possible score in total for
(/] .
5 16 18 89 % each thematic area.
6 8 8 100 % e In addition to the percentage to which that
7 8 8 100 % score would be equivalent.
100 128 78 %

Figure 14 Information of the criteria, their score and percentage

Step 6. Once all the information is completed, finish the self-evaluation by clicking the
"Finalize reevaluation” button (Figure 15).
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| 1 - PATIENT CENTRED CARE
P w o om b
Cn Measure 1.5.1

Measure Score The Informe nl (1C) is doou
161 W
Evid

181 i
183 -
281 W
311 3
23 s
422 s

017

Finalize resvaluation

Reevaluation

1) seore

Not scored

{7} Comments for the score (0)

0. Ho activity / Not Developed

2. Fully Developed

Figure 15. Finalize sel-evaluation checkbox

5. Network Coordinator acknowledgement

MA. Not applicable

=]

Each HCP must complete their own self-evaluation through the OEIT, and it is the
Network Coordinator's responsibility to ensure that all Members to be re-evaluated have

completed their self-evaluations.

The role of the Network Coordinator in the HCP self-evaluation process is aimed at
checking whether the process has been completed on the platform.

The HCP acting as the Coordinating Member of the Network will have access to all the
projects of the members of the network. The Network Coordinator will have access to
them through the List of Evaluation Projects (Figure 16).

ERN - Assessment Tool

Usar:
Eval Projects | Asse Project
Projects
listing of Evaluation Projects '
"Projacts have boon found [Shewing from 1 10 15] =EEE
Network — Heatthoars Provider Gountries Active
(1B (=16 T || ves (854) v ][]
Opsrationa! Critersa Assessment Coorainator Assessors Evaluation typs
Al ~l-] (£ v Al v Al v
States (7 Phases (3 Evaluation phase 3 Project types 1
Omes  vILJBI | E ] | -] [Evansaion 54) v][..]
Code  Dossier Metwork sct Operational Country CZ Assessment Seft-svaluation Evatuation Resut
[ 1] Cateeral project Scored  ASSSSOTS SOre  DOCUMeNtreviw Auditdate  Prelminary  Dmm  Final
Rey Report Report
DEMO - Network - —~
s e e e e =™ e o = s
raras
DEMO - Network -
T Entermedades . ’ - T @ o5 o "
20221002 DEMO Enfermedades _ DEMO - Hospital Universitanio Virgen del Rocio e Spain 2016002 184 o4 In progress Hot established
raras
DEMO - Network
- Enfermedades o s = = . - S
20221003 DEM e res,  DEMO - Centro Hospralar 00 Porto. EPE 1P onugal 16 ] o4 In progress
raras
2022004 DEMO DEMO - Hospita Clinico Univers=tario de Valladolid P Spain 2016004
DEHO - Network -
21005_DEM Enfermedades  pEMO - Centro Hosptalar do Porta. EPE P ortugal 201800 061 04 In arsgress.
raras
DEMO - Network -
Entermegages - . . : ..
21 0 - 1600 g o ares: s
20221006 DEM Enfermedanes ., DEMO - Hosptal Clitics Uniersiano ge Valladold P Spain 18002 o o4 . proaress Not establishea

Figure 16 Listing of evaluation projects
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The Coordinating Member of the Network has to acknowledge the submission of the re-
evaluation projects of the Network. This can be found in the project menu, as a
subcategory of the “Reevaluation” (Figure 13).

Project menw 2022107 Proje

Prajer

five Hame Membe: State ona

Healincare Provider Heafihcare Frovider Represenai

Figure 17 Acknowledgement position in the index

When clicking on the “Acknowledgement” section, the screen displays the status of
the re-evaluation of all members. To acknowledge the submission of the re- evaluation
of a specific member, click on the “Validate” box (Figure 18).

Project 2022/695 >> Reevaiation >> Acknowledgement

Project menu 20221695 Acknowledgement
Project Detaits

« Information r

* Resources

Project stages Healthcare Providers with (P (8)
o Self-evalustion
» Seif-evalustion Heatthcare Provider Name of the Healthcare Provider Member Evaluation Measures with 1P Resvaluation clgsing date Acknowledgement
resun

Representative State
Coge Name Total Scored Submitted  Comment

5

coorts ang bssings || [

o Improvement plan and

comments [£)]
.

© Reevaluation
» Acknowidgem

Figure 18. Validate section
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After validating, a pop-up window will appear (jError! No se encuentra el origen de la
referencia.), where a comment can be provided by the ERN Coordinator. A a “check”

icon will appear on the “Submitted” column

Reevaluation => Acknowledgement
Fields with an asterisk are required

Acknowledgement

Healthcare Provider
2022/706 - Klinikum Dortmund gGmbH
(*) Do you confirm the submission of this HCP Improvement Plan for review?

@ Yes
O Mo

IT you consider it appropriate. you can add a comment on the performance and involvement of this HCP in the Network, to be taken into account by the BoMS

Figure 19 Pop up window with Validation Confirmation

In order to acknowledge the submission of each self-evaluation, 100% of the measurable
elements must be completed and scored.
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6. Reports and Listings

The self-evaluation area provides a set of reports and listings to track and manage the
status of the evaluation, for both the ERNs and the HCPs. These reports/listings can be

filtered by different categories.

In Figure 20 it is shown how to reach the reports and listings. It can be accessed through

through the project menu.

Project menu 2022/020 Project Information

Project Details

* Information
* Project management

Project Code ERN Code

ject Project Name:
20221020 C

Hospice:

Project leaders

Chief Executive Officer Network Coordinator

o Self-evaluation
= Self-evaluation form

> H

e Healthcare Prov
Flora Bagouet t

Assessment Project

=

© Evaluation

Figure 20 Reports and listings
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6.1.Reports

Table 1 presents the different reporting options for both ERNs and HCPs, their
description, and the type of format in which they can be produced.

Table 1: Reports available for both ERNs and HCPs.

Reports Description Type

This report shows the distribution of the reached score at a global
level. The pie chart represents the overall percentage of scores for Table / Chart
the measurable elements.

Overall distribution of
the ratings

This report allows to analyse the implementation level achieved in
the self-evaluation according to the themes and criteria set out inthe ~ Table / Chart
manual.

Distribution of the
ratings

Average rating Average rating reached in all manual themes and criteria. Table / Chart

Table 2 presents the different reporting options, only available for ERNSs, their description
and the type of format in which they can be elaborated.

Table 2: Reports only available for ERNSs.

Reports Description Type

Distribution of the This report allows to analyse the level of implementation achieved
rating for HCP for every HCP belonging to the respective ERN according to the Table / Chart
9 topics and criteria set out in the manual.

Average rating for HCP  Average rating for every HCP belonging to the respective ERN. Table / Chart

6.2. Listings

The different listing options and their description, available for both ERNs and HCPs, are
described in Table 3.

Table 3: Listings available for both ERNs and HCPs.

Listing Description

View of Operational This list summarises how each measure stands in the self-evaluation, giving an
Criteria immediate overview of the status of each measure (self-evaluation information as a list).

This list summarises each measure by its code, providing a view of the guideline

List of Measures . ; ) . o .
information and with them its core classification, rating and comments.

This list enumerates the comments and their author, which is evidence that the objective

List of Comments
has been met.

Documents storage This report shows the documents attached to the comments registered for each measure.

Documents required This report shows the required documents for each measurable element.
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Table 4 presents the different listing options, only available for ERNs, and their
description.

Table 4: Listings only available for ERNs.

Listing Description

This list summarises the status of each measure in the self-evaluation of the HCPs
corresponding to the self-evaluation ERN, providing an overview of the status of each
measurable element (self-evaluation information in list form).

View of Operational
Criteria for HCP

This list summarises each measure of the HCPs self-evaluation pertaining to the
corresponding ERN, by its code, providing an overview of the information in the guideline
and with them its basic classification, rating and comments.

List of Measures for
HCP

7. Communication area

Each evaluation project has been assigned a specific virtual space to allow
communication between the ERN/HCPs and their evaluation teams.

Find in how to get to this area (Figure 21), either directly through the "Home Page" or by
going to: Project menu >> Resources >> Communication area.

ERN - Assessment Tool

User: Demo HP

Funded by
the Health Programme
of the European Union

>> Project 2022/002_DEMO >> Information [2022/002_DEMQ] - [DEMO - Netwo!

Project menu 20221002 DEMO | Project Information

Project Details

* Information

Healtncare Provider

Name of the Institutior

DEMO - Hospital Universitario Virgen del Rocio

Figure 21 Communications Area

IDOM A OoO/, ACSA

Consejeria de Salud y Familias 1 5
alud

s
Fun



** ok

Report on the EOIT for
2R European

Commission the Re-evaluation (D.1.2)
Independent Evaluations of European Reference Networks and of Healthcare Version 1
Providers contract No HADEA-2023-P5-01

ERN - Assessment Tool %ACSA u —_—
O, s 5 the Health Programme
User: Demo HP © ernc of the European Union
o |A6 ] FIEE

> Communication Area [2022/002_DEMO] - [DEMO - Network - Enfermedades neuromusculares raras] - [DEMO - Hospital Universitario Virgen del Rocio]

Search in [ All mes: |- v |of the project
52085

Commumcauon Area |

In the Communication Area, the Agency and the users who participate in the process can exchange messages and files freely. It can be used at any time to post messages and files that will be available 10 all the professionals who work in the
process

There is no message

Ciick on here to write a new message

Figure 22 Communication Area Section

To send a new message, fill in the “subject” box, the “message” and add the selected
recipients in the column in the left side. Find these sections .

It is possible to attach files by:

¢ Clicking on the symbol ﬂ]

e Adding a name for the document
e Attaching the file

e Saving it

Once "Send" has been clicked on, all recipients will receive a notification to the e-mail
address they used to register in the platform (Figure 23).

jec1 2022/002 DEMO »> Communicabion about the Project Area

[2022/002_DEMO] - [DEMO - Network - Enfermedades neu Jlares raras] - [DEMO - Hospital Universitario Virgen del Rocic
T e - Tt G

New message in 2022/002_DEMO

Send waming email to
(") Author:
Demo HP ] Demo ERN
Hetwork Coordinalor
{) Subject:
[

) Message:

2l Andalusian Agency for Healthcare Quality (ERN Assessment Tool) - Perfil 1: Micro...  — =} X
() hitps//www.em-assessment.com/ficheros.adjuntar.asp?idpry Gidms=&ofi... A
() Fields with an asterisk are required
Attach document N
(%) Please. add a name for the I

+ The maximum length for the file name is 100 characters.

Please. attach the file from your comy
Elegir archivo | No se ha seleccionado ningun ir(‘.hrv

Aftached fles (I you want fo aftach a fle fo the message. please click m@

ched [
There are no attached files [H] s

Figure 23. Pop-up window for communication Area
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8. Virtual Folder

Each evaluation project has a virtual folder where relevant documents, such as the
evaluation report, are uploaded.

Project menu 2022/002_DEMO

e Information
e Resources
o Communication Area
e Project stages
o Self-evaluation
= Information

= Reports and listings

Figure 24 Project menu index

The virtual folder can be accessed from the project menu (Figure 24).

Once the virtual folder has been accessed, the list of documents contained in this virtual
space is displayed. It is shown in the Figure 25.

Projects »> Project 20221002_DEMO »» Virtual Tolder

[2022/002_DEMO] - [DEMO - Network - Enfermedades neuromusculares raras] - [DEMO - Hospital Universitario Virgen del Rocio]
Evaluation report

The pr

P

ary evaual

vary form has not bee

| Access to the preliminary evaluabion
‘The evaluation report has nat been attached.

with the

application (Ciick on [ to attach a new document)
Thera are noa

pplications attached to the projact

Documentation of Board of the Network (Ciick on [ to attach  new document)

Without Documentation of Board of the Network

Workflow comments (Click on [7] 1o attach a new document)

Monitoring documentation (Cick on [ to attach a new aocument)

Thers is no monitoring documentation associated with the project

Figure 25. Virtual folder section
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